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Agenda PARKWELL

Introductions

Why outsource?

How to do it

What not to do
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Why Outsource?
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Core reasons PARKWELL

Reduced 
risk

Cheaper

Better 
Quality

Focus on key 
activities

Outsourcing

Greater 
resilience

Simplify 
the 

business 
model

Scalability
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Benefits PARKWELL

Concentrate on core 
activities

Less wasted management 
time

Fixed costs

Simplification

Larger organisations
mean more staff

Greater automation

Easier to add staff

Repeat the same process 
for many clients

Scalability

Outsourcer is incentivised
to provide quality

Specialised staff at the 
outsourcer

Quality
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Benefits PARKWELL

Staff numbers

Locations

24-7 operations

Technical capabilities

Resilience

No key man risk

Contractual safeguards

Clear definition of 
activities

Reduced risk

Economies of scale

Greater capital 
investment

Headcount reduction

Predictable costs

Cheaper
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End of Part 1
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Part 2: How to outsource
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Common areas PARKWELL

IT, Payroll

Investment 
Management

Fund Administration

Dealing, Custody

Research
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Relevance to IFAs PARKWELL

IFAs

Investment 
Expertise

Reporting

Value-added

Simplicity
IFA can concentrate on relationship building, general wealth planning

Automated reporting, internet capabilities

Performance, access to wider investment universe

Allows clients access to a high-spec product at lower prices
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Implementation
Partner 

Selection
RequirementsStrategy

Be clear 
what the 
overall 

objectives 
are

A controlled, 
managed and 

objective process

Detailed contracts 
will be required

Document 
clearly and 

comprehensively

Project 
Management is 

essential

PARKWELL

Monitor

Measure and 
report on the 
outsourcer’s 
performance

Process
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Pitfalls
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Pitfalls PARKWELL

No monitoring 
of quality

Contract not fit 
for purpose

Service not 
properly 
defined

Communication 
shortfalls

Relationship 
breakdown

No clarity on 
objectives



14

Conclusions
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Conclusions PARKWELL

Outsourcing offers 
significant benefits

But must be the right fit for 
the business

Essential it is closely 
managed at all stages

Be clear on objectives
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Questions

Ian Whyte
Ian.whyte@parkwell.co.uk

020 7648 4848
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Appendix: 
Background to Parkwell
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Ian Whyte

Ian is one of Parkwell’s senior consultants with over 15 years of 
experience in the wealth management and investment industries.  
Ian has run numerous projects and fulfilled line management roles 

in operations and IT in private banks and wealth management 
firms, and has a detailed understanding of how to successfully 

manage change.

PARKWELL
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Parkwell PARKWELL

All our consultants have extensive experience in project 
management and programme management; the science of ensuring 
that projects and larger programmes are delivered successfully and 
to the required level of quality. We have a track record of delivering 
successful projects on time and on budget.

Parkwell is an independent firm of management consultants with 
extensive experience in the financial services sector. We do not 
develop software nor do we have any link with package suppliers 
and thus we are able to remain impartial and independent. 
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Clients PARKWELL

http://www.barclays.com/
http://www.barclays.com/
https://www.duncanlawrie.com/home.aspx
https://www.duncanlawrie.com/home.aspx
http://www.lloydsbank.com/
http://www.lloydsbank.com/
http://www.schroders.com/
http://www.schroders.com/
http://www.google.co.uk/imgres?imgurl=http://im.ftadviser.com/rw/FT Publications/FTA/Images/Companies/J/jmfinn_logo.jpg&imgrefurl=http://www.ftadviser.com/2012/02/08/investments/discretionary-management/jm-finn-launches-bespoke-dfm-service-for-advisers-EIv0fgbO2W63nXQhwC4hhP/article.html&h=269&w=458&tbnid=JI8wdvvNQGOuVM:&zoom=1&docid=ev3tZGiFZSmbNM&ei=K7E7VLDWLdj3aurdgogF&tbm=isch&ved=0CCUQMygAMAA&iact=rc&uact=3&dur=625&page=1&start=0&ndsp=18
http://www.google.co.uk/imgres?imgurl=http://im.ftadviser.com/rw/FT Publications/FTA/Images/Companies/J/jmfinn_logo.jpg&imgrefurl=http://www.ftadviser.com/2012/02/08/investments/discretionary-management/jm-finn-launches-bespoke-dfm-service-for-advisers-EIv0fgbO2W63nXQhwC4hhP/article.html&h=269&w=458&tbnid=JI8wdvvNQGOuVM:&zoom=1&docid=ev3tZGiFZSmbNM&ei=K7E7VLDWLdj3aurdgogF&tbm=isch&ved=0CCUQMygAMAA&iact=rc&uact=3&dur=625&page=1&start=0&ndsp=18
http://www.ccla.co.uk/home/main.asp
http://www.ccla.co.uk/home/main.asp

