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Agenda

Introductions
Why outsource?

How to do it

What not to do
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Core reasons

PARKWELL

Greater

resilience

Cheaper
Reduced

risk

Outsourcing

Better
Quality

Focus on key
activities

Simplity
the
business
mode]

Scalability




Benefits
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Scalabili
bt Simplification

Qutsourcer is incentivised
to provide quality

Larger organisations

mean more staff Concentrate on core
Specialised staff at the . activities
outsourcer Greater automation
Easier to add staff Less wasted management
time

Repeat the same process
for many clients Fixed costs
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Benefits

Reduced risk y
ESE S

Economies of scale

No key man risk

Greater capital Staff numbers
investment Contractual safeguards
Headcount reduction Clear definition of LB

activities ‘
Predictable costs 24-7 operations

Technical capabilities
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Common areas

T, Payroll
Dealing, Custody

Investment
Management

Fund Administration
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Investment Performance, access to wider investment universe
. ®
Expertise

, Automated reporting, internet capabilities
— Reporting .
Allows clients access to a high-spec product at lower prices
Value-added

Relevance to IFAs

IFA can concentrate on relationship building, general wealth planning
®




Process
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Partner
Selection

Implementation

Strategy Requirements

Be clear Document A contrc(leled(,j Project Measure and
what the clearly and t;nan_age afl Management is report on the
overall comprehensively objective process essential outsourcer’s
objectives . erformance
Jare Detailed contracts P

will be required
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Pitfalls

Contract not fit
for purpose

Communication
shortfalls

No clarity on
objectives

No monitoring Relationship
properly
defined
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Conclusions

Outsourcing offers
significant benefits

% But must be the right fit for

the business

Essential it is closely
managed at all stages

@ Be clear on objectives
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lan Whyte

lan is one of Parkwell's senior consultants with over 15 years of
experience in the wealth management and investment industries.
lan has run numerous projects and fulfilled line management roles
in operations and IT in private banks and wealth management
firms, and has a detailed understanding of how to successfully
manage change.
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Parkwell

Parkwell is an independent firm of management consultants with

extensive experience in the financial services sector. We do not
develop software nor do we have any link with package suppliers
and thus we are able to remain impartial and independent.

All our consultants have extensive experience in project

management and programme management; the science of ensuring
B that projects and larger programmes are delivered successfully and

to the required level of quality. We have a track record of delivering
successful projects on time and on budget.
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