
 

 

 

Schroders Office, 1 London Wall Place, Barbican, London, EC2Y 5AU 

Tuesday 25 November 2025  

SCHEDULE OF THE DAY 

 

 

0845 - 0930 Registration – Network with peers over coffee and pastries 

0930 - 0940 Keynote – Welcome. Stuart Podmore, Investment Propositions Director, Schroders 

0940 - 1010 Keynote – Global economic update. David Rees, Head of Global Economics, Schroders  

1015 – 1055 
AI in paraplanning – from 

theory to practice 

Empowering paraplanners to 

drive digital change 

Decumulation, pensions and  

the 2027 shifts 

Multi-asset insights for today’s 

world 
Soft skills for paraplanners 

1100 - 1115 Coffee Break 

1115 – 1145 Structured Networking 

1150 – 1205 PowerTalk 1 – Regulating with growth. Rich Fox, Head of Public Policy UK, Schroders 

1205 – 1220   PowerTalk 2 – AI tools you need to know about. Eddie Russell, Principal Consultant, Solve 

1225 -1305 
Thriving as a human in 

an AI world 

Producing efficient files 

without friction 

Decumulation, pensions and  

the 2027 shifts 

Multi-asset insights for today’s 

world 

What makes a great adviser-

paraplanner partnership? 

1305 - 1350 Lunch 

1355 - 1425 
Keynote – Bridging the Trust Gap: The behavioural science of clarity, curiosity and continuity. With Dr Roger Miles, Behaviour investigator, research 
innovator, author and speaker. 

1425 - 1455 

Panel discussion – The Future of Paraplanning: Redefining the profession for the next decade. With Andy Schleider, Haven Paraplanning; Kate 

Richardson, Blithe House Financial Management; Poonam Patel, Quilter Cheviot Financial Planning & Luke Sparkes, The Adviser Support Hub Limited. Chaired by Stuart 
Podmore, Investment Propositions Director, Schroders 

1500 - 1540 
AI in paraplanning – from theory 

to practice 
Thriving in times of change 

Balancing risk, flexibility & 

expectations 

Rethinking fixed income in a 

changing market 

The paraplanner’s role in shaping 

better client outcomes 

1545 - 1615 Keynote - Closing address. Stuart Podmore, Investment Propositions Director, Schroders, Schroders 

1615 - 1700 Farewell drinks 
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CONFIRMED TOPICS 

REGULATORY CHANGE 

1. Producing efficient files without friction

“How to get a compliant file without p***ing off your adviser.” Someone asked this question at the 
last event, so this session will answer it by exploring how to work constructively with advisers to 
meet documentation standards without unnecessary back-and-forth, including: 

• Asking for what you need without creating tension

• Building checklists that meet regulatory needs and suit adviser workflows



 
• Streamlining collaboration across in-house and outsourced teams 

• Reducing friction through file hygiene and version control 

Expert: Grant Callaghan and Alasdair Wilson, Verve Group 

2. Balancing risk, flexibility & expectations: Navigating the retirement advice 
review 

As pension rules evolve and client expectations rise, paraplanners must model complex outcomes in 
ways that are compliant, compelling, and clear. This session will look at how paraplanners can help 
manage risk and explain trade-offs under the new LTA rules and beyond, including: 

• Communicating complexity: using visuals and plain language to manage expectations 

• Modelling flexible income, inflation stress tests, and sequence risk 

• Supporting Consumer Duty by clarifying risks before and after advice is given 

• Balancing flexibility with safeguards in decumulation plans 

Expert: Adam Flowers, Davies Group 

 

YOUR BUSINESS 

3. What makes a great adviser-paraplanner partnership? 
The adviser-paraplanner relationship can be both the biggest enabler and blocker of effective 
planning. From misaligned expectations to unclear responsibilities, this session will explore how to 
create partnerships built on trust, shared goals, and mutual respect, including: 

• How to clarify roles and responsibilities across different firm structures 

• Tactics for managing disagreements without damaging working relationships 

• Coaching up: when (and how) to challenge advisers constructively 

• Communication habits that build trust and reduce inefficiency 

Expert: Melo 

4. The paraplanner’s role in shaping better client outcomes 
Paraplanners often spot recurring issues and client risks before anyone else. This session will focus 
on how to raise those issues constructively, and help shape better advice and service standards 
across the firm through the following: 

• Identifying process gaps and escalating them to the right people 

• Improving goal-based planning by reconnecting technical work to client objectives 

• Spotting vulnerability indicators and raising them with sensitivity 

• Sharing client insights to help refine your firm’s advice proposition 

Expert: Grant Callaghan and Alasdair Wilson, Verve Group 

 



 
YOUR CLIENTS 

5. Decumulation, pensions & the 2027 shifts 

With pensions entering estates from 2027, clients are rethinking how they use retirement savings. 
This session will explore how paraplanners can build flexible decumulation plans that account for 
tax, longevity, and regulatory change, by asking: 

• What’s driving the increase in pension access now, and is it sustainable? 

• Balancing estate planning with income needs and lifestyle objectives 

• Building flexibility into post-retirement strategies using cashflow tools 

Expert: Taylor Weeks, Head of Strategic Delivery, Retirement Solutions, Schroders  

 

YOU & YOUR PEOPLE 

6. Soft skills for paraplanners: Becoming an influencer inside your firm 

Paraplanners are often closest to the detail, but furthest from decision-making. This session will 
focus on how to build influence, speak up with confidence, and lead from the middle to shape better 
outcomes for clients, advisers, and the wider firm, through the following: 

• Influence without authority: how to make your voice heard 

• Navigating adviser-led cultures while challenging constructively 

• Positioning yourself as a strategic partner, not just a technician 

• Small shifts in communication that increase your internal credibility 

Expert: Grant Callaghan and Alasdair Wilson, Verve Group 

7. Thriving in times of change 

Paraplanners are at the frontline of industry change – from regulation and technology to evolving 
client expectations. This interactive workshop will share strategies for resilience, adaptation, and 
professional growth, including: 

• How paraplanners can stay resilient during regulatory and market shifts 

• Strategies to help paraplanners manage competing demands and workloads effectively 

• How to future-proof their role as the advice profession evolves 

Expert: Aoife McNamara, Psychological Wellbeing Practitioner & Wellbeing Manager, Schroders 

 

TECHNOLOGY & INNOVATION 

8. AI in paraplanning – from theory to practice 

AI is no longer on the horizon, it’s in the inbox. But how can paraplanners implement it responsibly, 
without increasing compliance risk or overwhelming existing processes? This session will focus on 
practical applications, good governance, and the line between useful and unsafe by discussing: 



 
• How to integrate AI tools while satisfying FCA expectations and audit standards 

• Use cases for reducing manual tasks, generating summaries, and improving comparisons 

• Tips for evaluating tools (accuracy, explainability, hallucination risk) 

• When not to use AI, and how to document decisions 

Expert: Rob Harradine, Ammonite 

9. Empowering paraplanners to drive digital change 

Paraplanners often spot inefficiencies first, but influencing tech adoption isn’t always easy. This 
session will explore how paraplanners can play a bigger role in driving system change and becoming 
tech champions inside their firms, by discussing: 

• Making the case for change: measuring time savings and user benefits 

• Navigating adviser resistance to new tools and workflows 

• The emerging role of paraplanners as data specialists and process improvers 

• Piloting, testing, and influencing technology rollouts from the ground up 

Expert: Sally Purcell, Solve 

10. Thriving as a human in the AI world 

As AI transforms paraplanning processes, the human skills of empathy, judgment, and critical thinking 
become even more valuable. This session will explore how paraplanners can protect and amplify 
their value in an AI-enabled profession, including: 

• What paraplanning tasks can AI enhance – and which must remain human? 

• How can paraplanners develop the uniquely human skills that clients and advisers will still 
depend on? 

• What role will paraplanners play in ensuring AI is used responsibly and ethically? 

Expert: Alexei Samarenko, Davies Group 

 

PRODUCTS & PROPOSITION 

11. Multi-asset insights for today’s world 

Multi-asset solutions continue to evolve, with a wide range of structures and styles available in the 
market. For paraplanners, assessing these solutions goes beyond performance and into transparency, 
risk, and alignment with client goals. This session will discuss: 

• How paraplanners compare and evaluate multi-asset funds effectively. 

• The key pitfalls to avoid when reviewing suitability and diversification. 

• How firms are communicating the role of multi-assets in client portfolios. 

Expert: Tim Carr, Fund Manager, Schroders 



 
12. Rethinking fixed income in a changing market 

Fixed income remains a cornerstone of portfolios, yet shifting interest rates, inflation, and credit 
risks have made it more complex than ever. This session will ask whether paraplanners should 
approach fixed income as a standalone asset class, including: 

• How can paraplanners analyse the role of fixed income in today’s environment? 

Expert: Elizabeth Murphy, Investment Director – Fixed Income, Schroders 
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